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APPENDIX 1 – ASSET MANAGEMENT POLICIES  
 
  
1.0 INTRODUCTION  
 
  
2.0 OPERATIONAL PROPERTY ASSET POLICY STATEMENT  
 
  
3.0 NON-OPERATIONAL PROPERTY ASSET POLICY STATEMENT  
 
  
4.0 ASSET DISPOSALS POLICY STATEMENT  
 
  
5.0 ASSET ACQUISITIONS POLICY STATEMENT  
 
  
6.0 FLEET ASSET POLICY STATEMENT  
 
  
7.0 INFRASTRUCTURE ASSET POLICY STATEMENT  
 
  
8.0 ICT ASSET POLICY STATEMENT  
 
 
9.0 BUILDING ELEMENT RISK CATEGORY POLICY STATEMENT 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
   







4.0 ASSET DISPOSALS POLICY STATEMENT  
�� 
The Council has a statutory responsibility under the Local Government (Scotland) Act 1973, 
not to dispose of land at less than the best consideration.  In order to comply with this 
obligation it will, in the majority of instances, seek to obtain “market value” for all surplus 
assets by:-  
  

�x Enhancing value wherever practicable and appropriate.  
�x Advertising on the open market where appropriate and to encourage competition 

from likely purchasers.  
�x Setting a closing date for offers where appropriate.  
�x Supporting the transfer of certain assets, where appropriate, to the Third Sector or 

Community Planning Partners in return for wider community benefits.  
�x Generally recommending acceptance of the highest offer submitted in accordance 

with the above.  
�x Reporting disposals to the Departmental Management Team or appropriate 

Committee of the Council seeking approval to proceed in line with Council 
Constitution.  

 
Audit Scotland recommend that consideration should be given to using ”legislation which 



5.0 ASSET ACQUISITIONS POLICY STATEMENT   
  



7.0 INFRASTRUCTURE ASSET POLICY STATEMENT  
  
The infrastructure portfolio is a complicated collection of diverse asset groups such as roads, 



9.0 BUILDING ELEMENT RISK CATEGORY POLICY STATEMENT  
 
The risk category for building elements is used as part of the condition surveys undertaken 
by Property Services. The classification for fabric related elements and building services are 
as follows: 
 
�)�D�E�U�L�F��– The condition of an element is based on a combination of factors including site 
visual appearance, manufacturer’s guidance on the lifecycle of the element and frequency of 
repeated maintenance based on historical knowledge and recorded data. In taking 
cognisance of all factors an assessment is made and a score (out of ten) is applied resulting 
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